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GARY W. REDMAN
SHERIFF - CORONER

OFFICE OF
SHERIFF - CORONER

Board of Supervisors,

The purpose of this proposal is to enter into contract with FLOCK Safety to provide License
Plate Reader (LPR) cameras within the County of Amador. The use of LPR technology within
the region and the state, has grown exponentially in recent years. Law enforcement, private
business, schools, government entities and other organizations have utilized the system to
provide potential real time information that otherwise could take days if not weeks to develop.
This will increase law enforcement’s chances of solving cases, recovering property, locating
people and/or disrupting criminal activity within Amador County as well as within the State of
California.

To provide you a few examples of how this technology has been used by our agency in the past,
recently a piece of equipment was taken from the Plymouth/ Shenandoah Valley area with little
to no leads on who took the equipment. With the assistance of an allied agency, who employs
LPR technology within their county, the vehicle involved in the theft with the piece of equipment
attached to it on a trailer was captured on LPR. That information was provided to our
Investigations Bureau and subsequent arrest and recovery of the stolen equipment was
completed. Without this investigative resource it would have taken an unknown amount of time
to develop this lead, if at all, as the subjects involved in the theft were not residents of Amador
County and were not known at the time of being involved in such activity by the Sheriff’s Office.
Furthermore, when the equipment was located, the subjects involved in the theft were in the
process of disposing of the item and without the LPR information we might have never
recovered the stolen equipment. This would have come at a financial loss, as well a production
loss, to a business owner and resident of Amador County.

With theft being one of the major crimes committed in Amador County there are other examples
in which the Sheriff’s Office has used outside LPR technology to locate potential suspects and
stolen items. The presence of the LPR technology within Amador County would provide law
enforcement potential leads which could reduce the investigative process timeline and increase
the potential of recovering stolen items and arresting the subjects involved in the criminal act.
Another example of the use of LPR technology that is not involved in criminal cases would be
that of a missing individual from Amador County or an individual who is missing in Amador
County. During my time as a detective there was a report of a missing person, who was ina
vehicle and had been missing for approximately 12 hours. At the start of our investigation the
area of our search had a radius of 600 miles from Jackson, CA. There was no information on
where the subject may have gone and with a search area encompassing the State of California,
parts of Oregon, and Nevada, we did not have much to go on. With the assistance of an allied
agency who had LPR technology, we received some location information for the missing subject
that allowed us to narrow our investigation and notify the local agencies to be on the lookout for
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the missing subject. Without this information we would have not known where to look for this
missing individual.

In regards to missing individuals in Amador County, we are regularly notified by outside
agencies regarding missing persons. The presence of LPR cameras within the Amador County
could help the Sheriff’s Office and outside agencies in the search for a missing person by
reducing the investigative process in determining the subject’s location. It should be noted when
discussing missing people, that includes those who are voluntarily missing, kidnapped or
trafficked. We can agree any one of these cases is a dire situation and the need to locate or aide
in the location of the missing person is a priority.

In regards to recent fires within Amador County and the State of California, LPR technology has
been used not only for following possible leads for arson investigation, but also assisted in the
investigation of those who entered a disaster area with the intent to loot property. LPR
technology within Amador County could potentially provide investigators crucial leads to
apprehend potential suspects and quite possibly prevent any further destruction or theft of

property.

These are just three examples in which LPR cameras would be beneficial in Amador County.
LPR cameras have been used to reduce vehicle theft, narcotics/narcotics trafficking, search for
wanted fugitives, identify potential victims, and reduce criminal activity, in turn increasing
public safety.

One thing I want to make clear is that LPR Cameras are not a live surveillance system. LPR
cameras take point-in-time, still images focused on the rear of vehicles traveling on public
roadways from fixed locations. They do not monitor continuous movement. Flock does not
utilize facial recognition and there is no ability to search for people in the system. Any vehicle
that crosses its field of view will be captured, in a snap shot, nothing more. This information is
then stored for 30 days and if not flagged for an investigative purpose, it is hard-deleted and
unrecoverable, unless Amador County Sheriff’s office has downloaded the image as evidence in
an investigation at which point it will be stored in our evidence repository system. Amador
County Sheriff’s Office policy section 473 outlines the procedures in which LPR systems can be
searched and used for law enforcement investigations. It should be noted the LPR system can
only be used for law enforcement purposes and requires a case or incident number attached to
each search conducted. Routine audits of the LPR searches by the Administrative Bureau of the
Sheriff’s Office will be conducted for compliance to policy section 473. If any employee is
found out of compliance with policy section 473 they will be in violation of Amador County
Sheriff’s Office policy section 340 and will be disciplined accordingly. The Sheriff’s Office
understands the sensitivity of this information and will safeguard the integrity of this information
at the highest level as we do with the other available confidential information already available
to our sworn staff. Additionally, any data captured by the LPR cameras is 100% owned by the
Amador County Sheriff’s Office and will never be sold or shared with 3% parties by FLOCK
Safety. Amador County Sheriff’s Office will be in full control of sharing data with other law
enforcement agencies within the State of California.



Attached to this letter is a 2 year contract quote with FLOCK Safety for LPR cameras within
Amador County. At this time we will only be deploying 10 cameras as noted in the quote which
will be fully funded by the Sheriff’s Office through grant funding and partnerships with no
impact to the general fund. Additionally, there is a sole source letter justifying the use of FLOCK
Safety over any other provider. Furthermore, multiple FLOCK Safety cameras have already been
installed by private businesses and private communities within Amador County thus bolstering
the need to use FLOCK Safety.

It is the recommendation of the Sheriff’s Office to move forward with the project and to be
ratified by Undersheriff Jarret Benov upon successful contract negotiations approved by County
Counsel, GSA and Risk Management.

Sincerely,

Captain Jeremy Martin



ffock safety

Privacy Commitment

Let’'s defeat crime together.

Our commitment to protecting the whole community

Flock Safety helps thousands of cities prevent and eliminate crime with technology that
captures objective evidence and delivers it into the hands that serve and protect. In our
pursuit of a safer society, we place our commitment to protecting individual privacy and
mitigating bias at the core of every policy and product we develop.

WE FOCUS ON PROTECTING PRIVACY AND ENABLING ACCOUNTABILITY

« Flock devices only capture objective evidence, whether vehicular,
audio, or video. Flock does not enable predictive policing.

« Flock devices do not connect to databases to identify name,
identifiers, addresses, or other information about people.

« The system always requires a documented search reason or case
number every time a user accesses Flock data, creating a
permanent audit trail for every user.

« Customers own 100% of all data captured on our devices. We
never share or sell data with third parties.

« All images and metadata are encrypted in the cloud for maximum
security compliance.

« Flock has created the first LPR Transparency Portal, provided to
customers optionally for free, to document LPR usage, policies,
and ROI for their community.

flocksafety.com
(866) 901-1781 | support@flocksafety.com

ffock safety
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About Flock Safety

Frequently Asked Questions

@ WHAT IS LPR?

License Plate Readers (LPR) have long helped law enforcement solve crimes. LPRs capture
computer-readable images of license plates, allowing law enforcement agencies to compare plate
numbers against those of stolen cars or cars driven by people suspected of being involved in
criminal activities.

The information by LPR cameras can help determine whether a vehicle was at the crime scene and
discover cars that may be associated with each other. Law enforcement agencies can choose to
share their information with other agencies. The cameras can also integrate data from national or
state crime databases to provide realtime alerts when a vehicle associated with a known suspect
or a stolen vehicle passes the camera.

According to the National Conference of State Legislatures, when employed ethically and
objectively, LPRs are an effective force-multiplying tool for law enforcement. A 2011 study by the
Police Executive Research Forum concluded that LPRs used by Mesa, Ariz., Police resulted in
“nearly three times as many ‘hits’ for stolen vehicles, and twice as many vehicle recoveries.”

A comprehensive study conducted with oversight from independent criminology research experts
found a clear correlation between Flock technology and increased case clearance rates.

WHAT IS FLOCK SAFETY?

Flock Safety is an all-in-one technology solution to eliminate crime and keep your community safe.
Our intelligent platform combines the power of communities at scale - including cities, businesses,
schools, and law enforcement agencies - to shape a safer future together.

Our full-service, maintenance-free technology solution is trusted by more than 5,000 communities
across the country to help solve and deter crime in the pursuit of safer communities for everyone.
Visit www.flocksafety.com for more info.

flocksafety.com
(866) 901-1781 | support@flocksafety.com
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@ WHO DOES FLOCK SAFETY SERVE?

Flock Safety serves HOAs, neighborhood associations, businesses, law enforcement agencies,
schools, cities, counties, and states to provide them with the tools they need to increase the
effectiveness of their public safety efforts, target crime efficiently and objectively, and help provide
the information police need to stop crime.

@ WHERE IS FLOCK SAFETY LOCATED?

There are thousands of Flock Safety communities across the U.S. We can service customers
almost anywhere across the U.S. with our focal teams strategically located in cities across the
country. Flock Safety is headquartered in Atlanta and has over 700 employees across the U.S.

@ WHAT IS THE FLOCK SAFETY FALCON®?

The Flock Safety Falcon@ is a solar-powered, motion-activated, and infrastructure-free camera
that leverages Flock's proprietary Vehicle Fingerprint® technology to identify and take a snapshot
of the critical details of a vehicle that passes by it.

The Flock Safety Falcon® captures the make, vehicle type, color, license plate
(ful, partial, or missing), state of the license plate, and the vehicle's unique
features, including damage and after-market alterations.

They are connected to the cloud through LTE, like a mobile phone, and
perform 24/7 in any weather.

Flock Safety LPR cameras leverage the FBI's National Crime Information Center
(NCIC) federal and state hotlist, which are updated at least every 24 hours,

to send real-time alerts to nearby law enforcement officers when a wanted

or stolen vehicle is detected. Officers can then verify that information

with their dispatch to safely make arrests and recover stolen property.

They also integrate with the National Center for Missing and Exploited
Children's AMBER Alert database to help locate missing individuals,
and can be used in the event of a Silver Alert in the same capacity.

flocksafety.com
(866) 901-1781 | support@flocksafety.com

ffock safety
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WHAT MAKES FLOCK SAFETY LPR UNIQUE?

While traditional automated license plate reading (LPR) cameras are an effective crimefighting option,
they are also extremely expensive. The $10,000-$40,000 price tag is unrealistic for many of Flock
Safety's customers.

As a more affordable option, Flock Safety cameras employ best-in-class LPR and machine learning
technology. Flock cameras have an intentionally short shutter speed, which allows the camera to
start taking pictures in less than a tenth of a second following vehicle motion sensing and to capture
multiple frames of a car traveling up to 75 MPH.

The camera's infrared captures highly-accurate, clear images day or night. The machine learning
allows the camera to capture vehicle information beyond the license plate — valuable evidence like
vehicle make, type, color, and unusual characteristics.

Additionally, Flock Safety LPR is infrastructure-free, powered by solar and connected
through LTE. The flat annual fee covers installation, maintenance, data, security, and
customer service.

Lastly, Flock Safety is in the top echelon of the industry for privacy, transparency, and security. The
footage is fully encrypted and stored in the cloud. All footage is deleted after 30 days on a rolling
basis, unless a democratically-elected governing body or official legislates a different retention
period.

HOW DOES FLOCK SAFETY'S LPR HELP PROMOTE TRANSPARENCY
AND OBJECTIVITY IN POLICING?

Flock Safety technology is purpose-built to remove human bias from crime-solving. The LPR
cameras and machine learning technology are engineered to capture vehicle characteristics, types,
and license plates, which are then checked against state and federal records to ensure accuracy
and minimize errors.

The LPR cameras take still images of cars passing through the lens (not video) and cannot follow or
track vehicles once they leave the camera’s view.

Flock Safety DOES NOT record names, phone numbers, or addresses and doesn't mark specific
locations where people have been. There is no capability in the system to mark or annotate the
locations of passersby.

Finally, Flock Safety is built to enable and encourage transparency, with several features that
create robust audit capability. Both private and law enforcement customers must enter a reason for
each search made through the Flock Safety system. That search history can be easily displayed for
a community or law enforcement leadership to see what the Flock system has been used for.

flocksafety.com
(866) 801-1781 | support@flocksafety.com
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Flock Safety has also created the first free, optional LPR Transparency Portal to serve as a hub for
a police agency’s LPR usage, data retention, and search policies. Any law enforcement customer
can access the LPR Transparency Portal.

Flock Safety is committed to building technology, tools, and a team that treats all people equitably,
regardless of race, ethnicity, class, background, and orientation. We believe that everyone has a
right to public safety.

WHAT IS THE FLOCK SAFETY RAVEN® AUDIO SENSOR?
The Flock Safety Raven® is an audio detection device that pairs with the Flock Safety Falcon® LPR
camera for law enforcement who want to decrease response times and increase case clearance.

Unlike singie-point gunshot detection and traditional LPR, which segment evidence into silos, the
Flock Safety Raven® recognizes the sound of gunshots, immediately calls 911, and consolidates
actionable LPR and audio evidence into one streamlined system so first responders can save lives
and collect crucial evidence that solves crime.

@ HOW DOES THE FLOCK SAFETY RAVEN® WORK?

The Flock Safety Raven® provides law enforcement agencies an affordable, infrastructure-iight
option for gunshot detection. It wakes when it detects a gunshot and is connected to a Flock
Safety Falcon® LPR camera, activating the camera when it detects a crime in progress to capture
the vehicle(s) on scene, and helping police build a more robust case.

The Flock Safety Raven@ is solar and LTE-powered and can be deployed to mirror the structure
of your community.

DOES THE FLOCK SAFETY RAVEN® CAPTURE PERSONAL INFORMATION?

No. The Flock Safety Raven@ is intended to capture loud sounds indicative of a crime in progress,

not human voices or conversations. The audio clip is only a few seconds long, not long enough for any
meaningful portion of identifiable audio to be captured. Sounds and data collected by the Flock Safety
Raven® are subject to the same privacy and security standards as that of Flock Safety LPR devices.

flocksafety.com
(866) 901-1781 | support@flocksafety.com

ffock safety



/GENERAL SERVICES ADMINISTRATION

DEPARTMENT OF GENERAL SERVICES
CONTRACT & PURCHASING SERVICES DIVISION

EXEMPTION REQUEST TO COMPETITIVE BID/PROPOSAL
&
DISCLOSURE STATEMENT

Purpose: You must complete this form for any acquisition where the basis for the
vendor/contractor is:

1. There is only one specific supply or service that can reasonably meet your needs.
2. There is only one vendor/contractor who can reasonably provide that supply or service.

Requesting Department: Sheriff's Office Date of Request: 02/20/2025
Contact Name: Jeremy Martin Phone: 209-223-6647
Estimated Total Cost: $85,500.00 Proposed Vendor: FLOCK Safety

This form must accompany the purchase requisition whenever an exception to State and local
laws/policies subject to the competitive bidding/proposal process is requested. Requests for goods
and/or services from a specific vendor, or limited to a specific brand, where substitutes to the
recommended vendor or brand are unacceptable, must be accompanied by a written justification
explaining the circumstances that make competition or alternatives unacceptable. The employee signing
the justification must disclose in writing whether or not he/she has a potential or actual conflict of interest.
County employees who have a business relationship with or financial interest in the recommended
vendor/contractor must disclose the conflict of interest. Any employee with an actual or potential conflict
of interest may not participate in the purchase decision.

The Purchasing Agent or authorized designee will determine whether the justification is appropriate.
Requests for exception must be supported by factual statements.

X Sole Source: Item is available from only one vendor. Item is one-of-a-kind item and is not sold
through distributors. Manufacturer is a sole distributor.

__Sole Brand: Various vendors can supply the specified model and brand and competitive
bid/proposal will be solicited for the brand requested only.

__Exceptions: Services or goods of a unique nature where competition would for any reason be
impractical, impossible and not in the public’s best interest: Check those that
apply.

X Expert or specialized professional services [] Legal printing
] Legal services [] Emergency [] Existing public contract
[ Insurance [] Existing contract X] Other, define below

INSTRUCTIONS

1. Please check all applicable categories (a. through i.) below and provide additional information where
indicated.

] a. The requested product is an integral repair part or accessory compatible with existing
equipment.

X b. The requested product has unique design/performance specifications or quality requirements
that are not available in comparable products.
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X

c. The requested product is standardized in accordance with Section 3.08.260 and the use of
another brand/model would require considerable time and funding to evaluate and change.

d. The requested product is one in which | (and/or my staff) have specialized training and/or
extensive expertise. Retraining would incur substantial cost in time and/or funding.

e. The requested product is used or demonstration equipment available at a lower-than-new
cost.

f. Repair/Maintenance service is available only from manufacturer or designated service
representative.

g. Upgrade to or enhancement of existing software is available only from manufacturer.

h. Service proposed by vendor/contractor is unique; therefore, competitive bids/proposals are
not reasonable or applicable. Describe below the unique qualifications, rights, licenses, etc.
this vendor/contractor possesses and the distinctive service to be provided

i. Other factors (provide detailed explanation in #2 below).

Provide a detailed explanation and pertinent documentation for each category checked in item 1
above. Attach additional sheets if necessary: Attached is a sole source letter from FLOCK Safety
outlining their unique system. Specifically page 2 discusses the technology, software and hardware
platform and Transparency/ethical design which sets them above the rest. This coupled with FLOCK
Safety Cameras already present in Amador County, in private HOA's and businesses, FLOCK Safety
is the best provider at this time for the Amador County Sheriff's Office.

3. Was an evaluation of other equipment, products, or services performed? X Yes [ No
If yes, please provide all supporting documentation. Contatc was made with Vigilant, the other
provider of LPR services in the area. It was found that Vigilant lacked the capabilities that FLCOK
Safety had which is found in FLOCK Safety’s Solo Source on page 2.

4. List below the name of each individual who was involved in the evaluation, if conducted, and in
making the recommendation to procure this product or service. Attach additional information, if any
potential Conflict of Interest is known. Undersheriff Jarret Benov, Captain Jeremy Martin, Captain Jim
Cardoza

CERTIFICATION:

| am aware of Amador County polices and laws concerning purchasing procedures and requisitioning.
As an approved department representative, | have gathered technical information and have made a
concentrated effort fo review comparable/equal equipment and/or services. This is documented in this

justification. | further declare there is no real or potential Conflict of Interest and have: 1) received no
income or gifts from this vendor/contractor and; 2) no financial interests in this company and; 3) no other
type of business relationship with this vendor/contractor and; 4) to the best of my knowledge no member
of my staff or near relative has any financial interest in this company. | hereby certify as to the validity of
the information and feel confident this justification for sole source/sole brand/exception is accurate and
appropriate for this acquisition.

This form was completed by: Captain Jeremy Martin

DEPARTMENT //// b
APPROVAL: ___ o/ 2/0/%

/ Dept. Head (or Auth. Rep.) / Date



PROCUREMENT
APPROVAL:

Procurement Officer / Date
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October 23, 2024

2024 Sole Source Letter for Flock Safety® Public Safety Solutions

Flock Safety® LPR Video Cameras

Flock Safety® is the sole manufacturer, developer, and distributor of the Flock Safety Condor™
and Flock Safety Wing® license plate recognition (“LPR”) video cameras.

Flock Safety Condor™ Fixed

« Fixed, live, and record video ideal for building exteriors and city streets

e Available with AC or solar power

« Subscription-based live and recorded video solution, including hardware, cellular,
installation, ongoing maintenance, and a cloud-based video management system, which
allows officers to remotely view instant replay of downloadable live on-scene video with
pan-tilt-zoom (*PTZ") controls and 25X optical zoom without the need for additional
camera network set-up, installation, or up-keep

« Improves safety with live and recorded video for enhanced situational awareness and
case clearance

Flock Safety Condor™ PTZ

o Live and recorded video with remote PTZ controls ideal for open areas such as
intersections or parks

« Subscription-based live and recorded video solution, including hardware, cellular,
installation, ongoing maintenance, and a cloud-based video management system, which
allows officers to remotely view instant replay of downloadabile live on-scene video with
PTZ controls and 25X optical zoom without the need for additional camera network set-
up, installation, or up-keep

« Improves safety with live and recorded video for enhanced situational awareness and
case clearance

Flock Safety Wing®
« Allows customers to easily integrate third-party LPR and video cameras into FlockOS®
for a seamless workflow
« Ability to apply computer vision to third-party cameras, transforming them into evidence

capture devices using the same Vehicle Fingerprint® technology offered on the Flock
Safety Falcon® automated license plate recognition (“ALPR”) cameras

o Flock Safety Wing® livestream integrates live stream traffic cameras, publicly or
privately owned livestream security cameras into one cloud-based situational awareness
dashboard to increase response time in mission-critical incidents
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Manage various government intelligence including ALPR, livestream cameras,
computer-aided dispatch (“CAD”), automatic vehicle location (“AVL") on Flock Safety
Wing® suite

Ability to access live and recorded video using Flock Safety Condor™

The Flock Safety® LPR video cameras listed above are the only Law Enforcement Grade
LPR video cameras to offer the following combination of proprietary features:

Vehicle Fingerprint Technology®

(@]

Patented proprietary machine vision to analyze vehicle license plate, state
recognition, and vehicle attributes such as color, type, make and objects (roof
rack, bumper stickers, etc.) based on image analytics (not car registration data)
Machine vision to capture and identify characteristics of vehicles with a paper
license plate and vehicles with the absence of a license plate

Ability to “Save Search” based on description of vehicles using Flock’s patented
Vehicle Fingerprint Technology® without the need for a license plate, and set up
alerts based on vehicle description

Only LPR provider with “Visual Search,” which can transform digital images from
any source into an investigative lead by finding matching vehicles based on the
vehicle attributes in the uploaded photo

Integrated Cloud-Software & Hardware Platform

o

Best in class ability to capture and process up to 30,000 vehicles per day with a
single device powered exclusively by solar power

Wireless deployment of solar powered license plate reading cameras with
integrated cellular communication weighing less than 5lbs and able to be
powered solely by a solar panel of 60W or less

Web based footage retrieval tool with filtering capabilities such as vehicle color,
vehicle type, vehicle manufacturer, partial or full license plate, state of license
plate, and object detection

Utilizes motion capture to start and stop recording without the need for a
reflective plate

Motion detection allows for unique cases such as bicycle capture, ATV,
motorcycle, etc.

On device machine processing to limit LTE bandwidth consumption

All images and metadata is encrypted throughout its entire lifecycle from on-
device to storage in Flock’s US-based CJIS-compliant cloud

Cloud storage of footage

Covert industrial design for minimizing visual pollution

Transparency & Ethical Product Design
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One-of-a-kind “Transparency Portal,” a public-facing dashboard that details the
policies in place by the purchaser, as well as automatically updated metrics from
the Flock Safety® system

Built-in integration with National Center for Missing & Exploited Children
(“NCMEC”) to receive AMBER Alerts to find missing children

Privacy controls to enable certain vehicles to “opt-out” of being captured

« Integrated Audio & Gunshot Detection

(o]

Ability to pair with Flock Safety Raven® audio detection device, which has
natively integrated audio detection capabilities utilizing machine learning to
recognize audio signatures typical of crimes in progress (e.g., gunshots)

¢ Live Video Integration

e}

Ability to apply computer vision to third-party cameras using the Flock Safety
Wing® LPR video camera, transforming them into evidence capture devices
using the same Vehicle Fingerprint® technology offered on the Flock Safety
Falcon® ALPR cameras

Flock Safety Wing® Livestream integrates live stream traffic cameras, publicly or
privately owned livestream security cameras into one cloud-based situational
awareness dashboard to increase response time in mission-critical incidents
Manage various government intelligence including ALPR, livestream cameras,
CAD, automatic vehicle location (“AVL") on Flock Safety Wing® suite

Ability to access live and recorded video using Flock Safety Condor™, a
subscription video solution which allows officers to remotely view instant replay of
downloadable live on-scene video with PTZ controls and 25X optical zoom
without the need for additional camera network set-up, installation, or up-keep.

« Situational Awareness

O

FlockOS® is the world's first and only public safety operating system compatible
with Flock Safety® LPR video cameras, including Flock Safety Condor™ live
streaming fixed and Flock Safety Condor™ PTZ video cameras, and the Flock
Safety Raven® audio detection device, while seamlessly integrating first and
third-party data across video, LPR, and audio to deliver real-time intelligence and
retroactive crime solving in a single-pane real-time crime center

Ability to enhance situational awareness capacity by layering all intelligence
streams onto the FlockOS® ESRI-based map

FlockOS® features Flock Safety® unique Real-Time Routing feature that
analyzes various data sources to determine where a suspect vehicle has been
and its' direction of travel providing users with possible outcomes based on a
confidence threshold
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e« Warranty & Service:

o]
o

Lifetime maintenance and support included in subscription price

Flock Safety® is the only fully integrated ALPR one-stop solution from production
of the device to delivery and installation

Performance monitoring software to predict potential failures, obstructions, tilts,
and other critical or minor issues

e Partnerships

o]

O

Flock Safety® is the only LPR provider to officially partner with Axon® to be
natively and directly integrated into Evidence.com®

Flock Safety® is the only LPR provider to be fully integrated into a dynamic
network of Axon Fleet® 3 mobile ALPR cameras for patrol cars and Flock
Safety’'s Falcon® cameras

Access to additional cameras purchased by Flock’'s HOA and private business
partners, means an ever-increasing amount of cameras and data at no additional
cost

Thank you,

Garrett Langley CEO, Flock Safety®

Yt
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Flock Safety + CA - Amador County SO

Flock Group Inc.
1170 Howell Mill Rd. Suite 210
Atlanta, GA 30318

MAIN CONTACT:

Yori Niculescu
yori.niculescu(etlocksafety.com
+17073738552
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EXHIBIT A
ORDER FORM

Customer:  CA - Amador County SO Initial Term: 24 Months
Legal Entity Name:  CA - Amador County SO Renewal Term: 24 Months
Accounts Payable Email:  jmartin@amadorgov.org Payment Terms:  Net 30
Address: 700 Court St Jackson, California 95642 Billing Frequency: ~ Annual Plan - First Year Invoiced at Signing.

Retention Period: 30 Days

Hardware and Software Products
Annual recurring amounts over subscription term

Item Quimntiny Talul

Flock Safety Flock OS

FlockOS ™ - Essentials Included 1 Included

Enhanced LPR Upgrade Included 1 Included
Flock Safety LPR Products

Flock Safety Falcon ® Included 10 Included

Professional Services and One Time Purchases

Item Quantity Totul

Flock Safety Professional Services

Professional Services - Standard Implementation Fee $650.00 8 $5,200.00
Professional Services - Existing Infrastructure
Implementation Fee $150.00 2 $300.00

Subtotal Year 1: $45,500.00

Annual Recurring Subtotal: $40,000.00
Estimated Tax: $0.00

Contract Total: $85,500.00

The Term for Flock Hardware shall commence upon first installation and validation, except that the Term for any Flock Hardware that requires self-
installation shall commence upon execution of the Agreement. In the event a Customer purchases maore than one type of Fi lock Hardware, the earliest Term
start date shall control. In the event a Customer purchases software onlv, the Term shall commence upon execution of the Agreement.

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This Agr t will automatically renew for successive
renewal terms of the greater of one year or the length set forth on the Order Form (each, a “Renewal Term") unless either Party gives the other Party
notice of non-renewal at least thirty (30) days prior to the end of the then-current ferm.



Billing Schedule

Billing Schedule

Amount (USD)

Year 1
At Contract Signing $45,500.00
Annual Recurring after Year 1 $40,000.00
$85,500.00

Contract Total

*Tax not included




Product and Services Description

Flock Safety Phattorm ltems

Flock Safety Falcon ®

Product Description

Law enforcement grade infrastructure-free (solar power + LTE) license plate recognition camera with Vehicle Fingerprint ™ technology (proprietary
machine learning software) and real-time alerts for unlimited users.

FlockOS ™ - Essentials

An integrated public safety platform that detects, centralizes and decodes actionable evidence to increase safety, improve efficiency, and connect the
community.

The Enhanced LPR Package is a software add-on for any of the FlockOS® tiers designed to help detectives and patrol officers conduct more
efficient, informed, and collaborative investigations. Its advanced License Plate Recognition (LPR) features streamline investigations, providing

Enhanced LPR Upgrade officers with immediate access to essential information and improving communication within and across departments.
Professional Services - Standard | One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and handling in accordance
Implementation Fee with the Flock Safety Standard Implementation Service Brief.

Professional Services - Existing
Infrastructure Implementation Fee

One-time Professional Services engagement. Includes site and safety assessment of existing vertical infrastructure location, camera setup and testing,
and shipping and handling in accordance with the Flock Safety Standard Implementation Service Brief.

FlockOS Features

FlockOS Features & Description

Description

The ability to request direct access to feeds from privately owned Flock Safety Falcon® LPR cameras

Community Network Access located in neighborhoods, schools, and businesses in your community, significantly increasing actionable
evidence that clears cases.
Unlimited Users Unlimited users for FlockOS

State Network (License Plate Lookup Only)

Allows agencies to look up license plates on all cameras opted into the Flock Safety network within your
state.

Nationwide Network (License Plate Lookup Only) devices alone. Agencies can leverage a nationwide system boasting 10 billion additional plate reads per

With the vast Flock Safety sharing network, law enforcement agencies no longer have to rely on just their

month to amplify the potential to collect vital evidence in otherwise dead-end investigations.

Law Enforcement Network Access

The ability to request direct access to evidence detection devices from Law Enforcement agencies outside
of your jurisdiction.

Time & Location Based Search

Search full, partial, and temporary plates by time at particular device locations

License Plate Lookup

Look up specific license plate location history captured on Flock devices

Vehicle Fingerprint Search

Search footage using Vehicle Fingerprint™ technology. Access vehicle type, make, color, license plate
state, missing / covered plates, and other unique features like bumper stickers, decals, and roof racks.

Reporting tool to help administrators manage their LPR program with device performance data, user and

Insights & Analytics network audits, plate read reports, hot list alert reports, event logs, and outcome reports.
ESRI Based Map Interface Map-basgd ir}terface that consolidates all data streax.ns at.ld the locations of each connected asset, enabling
greater situational awareness and a common operating picture.
Receive automated alerts when vehicles entered into established databases for missing and wanted persons
Real-Time NCIC Alerts on Flock ALPR Cameras are detected, including the FBI's National Crime Information Center (NCIC) and National Center for
Missing &amp; Exploited Children (NCMEC) databases.
Unlimited Custom Hot Lists Ability to add a suspect’s license plate to a custom list and get alerted when it passes by a Flock camera
Unearth hidden connections by detecting suspect vehicles that frequently travel together. This tool is
Convoy Search . . . e s i R N A .
invaluable for investigating organized or serial crimes and identifying accomplices.
Transforms any digital photo into a potent investigative lead, enhancing evidence collection. Upload the
Visual Search image of a vehicle into FlockOS® to initiate a reverse image search that will help you identify crucial
suspect vehicle information and unlock dead-end investigations.
: Connects the dots between multiple crimes and crime scenes. Link a suspect vehicle to multiple incidents
Multi Geo Search . . . N e
based on location, without needing a vehicle description or plate number.
Custom Hot List Attachments The ability to add case notes, photos, reports, and other relevant case information to Custom Hot List Alerts

Custom Hot List Deconfliction

Allows Flock Safety users to identify overlapping investigations within their agency and within other law
enforcement agencies end provide the contact information of opted-in parties to facilitate collaboration.

Unlimited Vehicle Description Alerts and timeframe. Notifications are sent via app, SMS or email when a vehicle matching the predetermined

Users can set up and receive notifications for suspect vehicles based on body type, make, color, location

criteria passes a camera in your organization&#39;s network.




By executing this Order Form, Customer represents and warrants that it has read and agrees all of the terms
and conditions contained in the Terms of Service located at https://www.flocksafety.com/terms-and-conditions

The Parties have executed this Agreement as of the dates set forth below.

FLOCK GROUP, INC.

By:

Name:

Title:

Date:

Customer: CA - Amador County SO

By:

Name:

Title:

Date:

PO Number:




